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I came across the story of a 7th grader named Wally.  Wally wasn’t the brightest kid in his class, 

and he sometimes struggled to keep up with what was going on in school.  But, somehow, he 

always managed to get by.  That particular year, however, his Sunday school class was doing a 

play in church about the birth of Jesus.  Wally was a lot bigger than the other kids in his class, so 

when parts were being assigned for the skit, Wally was given the role of the Innkeeper.  The 

Innkeeper is, after all, a somewhat villainous character in the Christmas story, and Wally’s size 

would work for that – so that’s the role he got. 

 

The class practiced for weeks leading up to their performance, and then the day came.  The play 

was coming along well when the director sent Wally to stand behind the fake door on stage to 

wait for his big part.  When he heard the knock, Wally opened the door, “Can I help you?”  “My 

wife and I are traveling for the census,” Joseph said, “we need a place to stay tonight.”  “There’s 

no room here!” Wally said gruffly, “You’ll need to stay somewhere else.”  “But my wife is about 

to have a baby,” Joseph pleaded, “we really need a place to rest.”  Suddenly, this blank look 

overtook Wally’s face – he couldn’t remember his next line.  As the silence persisted, Joseph and 

Mary began to look around anxiously and you could hear the faint voice of someone calling from 

off-stage, “Be gone!  Be gone!”  Finally, Wally caught on and exclaimed with all his might, “Be 

gone!”  Just as they were instructed, Joseph and Mary began to walk away dejected and 

distressed with no place to go.  Just as they were about the exit the stage, however, they heard a 

voice that wasn’t supposed to be there.  “Wait!” The voice shouted, “Wait a minute.”  Joseph and 

Mary turned to see Wally leaning out the door and calling to them.  “Don’t go!  Don’t go!”  

Wally cried.  “You can have my room!”  The story is that while Mary and Joseph stood there 

dumfounded, with no idea what to do, the crowd erupted in applause and the show just ended 

right then and there.  It’s a cute story, but it does make you wonder – if the Innkeeper knew then, 

what we know now, how different might things have been for Mary and Joseph that night? 

 

The truth is that there is very little we know about this character we call the Innkeeper.  Contrary 

to many common portrayals of the story, the reality is that there is no Innkeeper that is ever 

named, or spoken of, in the Bible.  All we know is that the Gospel tells us that the reason Jesus 

was born in a manger is that there was no room at the inn, and we assume that there must have 
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been someone at that door who sent Mary and Joseph out into the night with no place to go.  We 

don’t know who this innkeeper was, what his circumstances were, or why he responded to Mary 

and Joseph in the way he did.  He may have been too busy and didn’t want to be bothered, the 

inn may have been full and he didn’t want to make any room, he may have been asleep and was 

annoyed that they had wakened him.  We don’t know the situation and the circumstance.  We 

don’t know the details of the person, the nature of the ‘inn’ and what it really was, or the 

intricacies of any conversation that was held.  All we know is that Mary and Joseph knocked on 

the door as Mary was on the verge of giving birth to the Messiah, and that the Innkeeper refused 

to let them in.  But, just knowing that much, you have to wonder – if he knew then, what we 

know now, how different might things have been for Mary and Joseph that night? 

 

You see, there’s a lot that we don’t know.  But,  

 What we do know is that the innkeeper stood face to face with the pending birth of the 

Christ-child and didn’t figure out a way.   

 What we do know is that this man was asked to host an event that would change the 

course of human history forever, and he didn’t make any room.   

 What we do know, is that this man didn’t figure out what Wally (that somewhat slow 7th 

grader fumbling over his lines) did!   

 What we do know, is that while Wally figured out that there had to be some way to avoid 

sending this pregnant woman out into the cold, the Innkeeper never saw it. 

 

Now, don’t get me wrong.  I don’t actually villainize the Innkeeper the way our stories often do.  

I have no doubt in my mind that there was something he could have done.   

 He could have moved a chair out of the sitting area and let them sleep there.   

 He could have asked some of his other guests to share some space in order to make room 

for this woman.   

 He could have followed Wally’s lead and given them his own room.   

 

There is no doubt in my mind that there is something that he could have done.  But, there is also 

now doubt in my mind that he didn’t know then what we know now.  He probably didn’t know 

she was going to have a baby that night, and he certainly didn’t know who that baby was that 

was going to be born.   

 I don’t villainize the Innkeeper as we so often do because I think it’s quite possible that, 

had he known then what we know now, things probably would have been very different 

for Mary and Joseph that night.   

 I don’t villainize the Innkeeper because, simply stated, he didn’t know then what we 

know now. 

 

But, that’s the catch…we do!  We do know now what he didn’t know then!  We know the story.   

 We know the baby she was carrying.   

 We know that the couple standing at his door was about to birth the Messiah who would 

be the Light of the World.     

 We know that the baby born on Christmas is Immanuel – God with us!   

 We know that the one born that night was the one who was born to bring healing to ill, 

wholeness to the broken, acceptance to the rejected, love to the loveless, sight to the 
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blind, words to the mute, food to the hungry, forgiveness to the sinner, strength to the 

weak, courage to the fearful, and peace to those on whom His favor rests.  

 

We do know now what he didn’t know then.  So the question we have to ask ourselves, is 

whether or not we will act that way.   

 

The Innkeeper sent them away because he didn’t know then, what we know now.  Wally was 

ready to give up his own room because he did.  Today, the Christ-child longs to be born anew in 

you – and we do know now what the innkeeper didn’t know then.  We do know every blessing, 

every gift, every expectation and every challenge that comes with making this child the center of 

our lives.  So, the question that we face on this glorious Christmas Ever is, very simply, whose 

example we will follow – the Innkeeper who never bothered to make room, or the fumbling 7th 

grader who did? 

 


