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A few weeks ago, I was in conversation with some of our church staff, when I was reminded of a 

seminar that was hosted by the Center for Congregational Leadership in Olivet, MI some 6-7 

years ago.  It was a one-day seminar on church health and vitality, and at one point during the 

day, the conversation of my discussion group turned to the classic question of younger families 

in the church.  In the midst of this dialog, one of the members turned to me and asked what, on 

its face, seemed to be a simple question.  The group knew that we had a solid Sunday school and 

youth program in the church, and that we had seen some younger families join our fellowship, so 

they were looking for that ‘silver bullet’ (which, unfortunately, doesn’t exist).  But, nonetheless, 

the question she asked was straightforward.  “What are you doing,” she asked, “to connect to 

younger families in your church?”  I thought about that for a minute, and my answer was far less 

straightforward, “First and foremost,” I said, “we’re redefining what it means to be connected to 

the church!” 

 

What ensued was a vigorous discussion about the manner in which we try to place the standards 

and definitions of previous generations on the new generations emerging in the life of the church 

and, in turn, end up alienating those younger participants by critiquing, judging, and all-too-often 

criticizing the nature of their involvement because it doesn’t measure up to the antiquated 

understandings and practices of how things worked, ‘back in the day.’  Now, in and of itself, that 

particular lesson (although important in its own right) is not my point today.  But, it is a 

conversation I have had countless times, with countless people, in countless contexts and 

countless manifestations over the course of my time in ordained ministry.  It is, simply, the 

conversations surrounding the manner in which that person (or those people, or that group, and 

so on) doesn’t measure up, fit, count, or otherwise hold the same value or import because they 

don’t think, act, look, speak, serve, lead, follow, give, tithe, or believe like me. 

 

There have been so many conversations – so many dialogs with different contexts and scopes – 

but they all boil down to the same thing. 

 There’s Busy-Bee Betty who is constantly on the ready to help.  She’s been on some 

board or another every year for decades, she helps at every church dinner, comes by to 
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aid in the office at least twice month, and simply doesn’t seem to have the word ‘no’ in 

her vocabulary.  And, she just gets so frustrated by all those other people that won’t ‘do 

their part’ in the church, because she knows how important the church is, she understands 

that the church can’t thrive without the efforts of the members, and she fears what will 

happen if people don’t follow her example. 

 There’s Dapper Dan who is dressed to the tee every Sunday morning.  He truly believes 

that we should dress up to show our respect for God and the notable slackening of 

wardrobe in recent years is really hard for him.  And that recent time that someone served 

communion while wearing jeans – that was just too much. 

 There’s Doctrinal Dave who has read Scripture again and again and truly knows his God 

and his faith.  And, he really sees the need for so many in the church to spend more time 

exploring what they understand and believe about God and the Bible. 

 There’s Tammy Traditional who finds such comfort in the predictability and stability of 

church life.  She knows what to expect at church events, in worship, in the staff, and 

change is more than just something different to her – it is something the affects her 

experience of God in and through the church, and she just struggles with all of these 

people who keep pushing to make things different. 

 And, on the flip-side, of course, Change-Agent Charlie who constantly sees the 

opportunities for growth, for new ministries, for new life to old ministries, for unique 

ways to expand who the church is and how it serves its members and the community, 

who deeply understands that vital ministry in the church is dependent on the ability to 

adapt to the changing cultural landscape and feels increasing tension with those who keep 

striving to protect to status quo. 

 

And, that’s all just the beginning.  This doesn’t even get into the benevolence minded who think 

that everyone should spend more time serving those need; or the fiscally minded, who 

persistently see the financial strain of the church and speak to the need for people to step up in 

support of the ministries; or the attendance trackers who note those who aren’t present as 

consistently as others; the list goes on and on and on.  And, the key that I want to draw forth 

from all of this is that these are not fictitious flights of imagination.  The names have been 

changed to protect the innocent, but these are the very real conversations I have had, many times 

with many people, in every church I have ever served.  From one person to the next, and one 

conversation to another, I am repeatedly engaged in dialog with those who view the church, and 

those in it, from their very faith-filled and heartfelt lenses, but who too often forget that the body 

of Christ needs us all! 

 
“14 Indeed, the body does not consist of one member but of many.”  Paul says.  “15 If the 

foot would say, ‘Because I am not a hand, I do not belong to the body,’ that would not 

make it any less a part of the body. 16 And if the ear would say, ‘Because I am not an eye, 

I do not belong to the body,’ that would not make it any less a part of the body. 17 If the 

whole body were an eye, where would the hearing be? If the whole body were hearing, 

where would the sense of smell be? 18 But as it is, God arranged the members in the body, 

each one of them, as he chose. 19 If all were a single member, where would the body 

be?...29 Are all apostles? Are all prophets? Are all teachers? Do all work miracles? 30 Do 

all possess gifts of healing? Do all speak in tongues? Do all interpret?”  

 



Page #3 

No!  We all have our own parts, our own characters, our own predispositions, and God brings us 

together in a faith community not for the purpose of stylistic conformity, doctrinal unanimity, or 

cultural exclusivity.  God brings us together not so we can simply look the same, think the same, 

act the same, talk the same, and gather around the campfire singing Kumbayah!  No, God brings 

us together so that the ears can be the ears, the eyes can be the eyes, the feet can be the feet, and 

on and on.  God brings us together so that we can do our parts, have our characters and bring 

those thoughts and perspectives to bear on the life of the church – because each and every one of 

them is needed. 

 We need the Doctrinal Daves who are going to push us in our faith and drive us to dig 

more deeply into who and what God is, and can be, in our lives. 

 We need the Dapper Dans who are going to force us to consider the mindset and attitude 

we bring to God in worship and how we are reflecting that in our actions and decisions. 

 We need the Tammy Traditionalists who are going to get us to think twice before we 

jump off the bridge and throwing out the baby with the bathwater and we need the 

Change-Agent Charlies who are going to push us beyond our comfort zones and make us 

ask the difficult question of whether or not we are the best face of faith and discipleship 

we can be as community of faith. 

 And, yes, we need the Busy-Bee Bettys – because, without them, it just ain’t getting 

done. 

 

The doers, the givers, the dreamers, the challengers, the practitioners, the common-sensers, the 

‘in the box’ protectionists, the ‘out of the box’ creators, and yes even the nay-sayers – we need 

them all.  Because God did not bring us together so we can simply look the same, think the same, 

act the same, talk the same, and gather around the campfire singing Kumbayah!  God did not 

bring us together so that we can bind together in conformity.  God brought us together so that our 

faithfulness and life could be amplified through our diversity, which is bound together in love. 

 

And that, right there – that’s the key.  This is one of those places where I think the contemporary 

edits of these original Biblical manuscripts work against us.  All of those chapter and verse 

notations that exist in our bibles weren’t there in the original letters.  This was a letter – not an 

essay with sections and categories.  But, we tend to get to the end of a chapter and see it as the 

end of a section, and we never really break beyond that imposed structure – but Paul’s thoughts, 

here, go right into the next portion of this letter.  You can’t overlook the very final verse of this 

chapter.  After all of this talk of diversity and varying roles in the church – after all of his 

discussion of embracing the different parts each person will play, Paul continues in verse 31 by 

saying, “But strive for the greater gifts. And I will show you a still more excellent way.”  And, 

what is that way?  It’s relationship – it’s love.  It’s the wedding verse.   

 

The very next words Paul writes in this letter are those we tend to isolate for weddings.   

“If I speak in the tongues of mortals and of angels, but do not have love, I am a noisy 

gong or a clanging cymbal. 2 And if I have prophetic powers, and understand all 

mysteries and all knowledge, and if I have all faith, so as to remove mountains, but do not 

have love, I am nothing. 3 If I give away all my possessions, and if I hand over my body 

so that I may boast, but do not have love, I gain nothing. 
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4 Love is patient; love is kind; love is not envious or boastful or arrogant 5 or rude. It 

does not insist on its own way; it is not irritable or resentful; 6 it does not rejoice in 

wrongdoing, but rejoices in the truth. 7 It bears all things, believes all things, hopes all 

things, endures all things.” 

 

The passage goes on, and most of you know it, and we most commonly read it in the context of 

weddings, and it works for weddings.  It bears great truth to the living out of the covenant of 

marriage.  But, I think we also do it great dis-service by failing to realize that Paul didn’t write 

this passage about romantic relationships – Paul wrote this about the Church.  This is the more 

excellent way.  This is Paul’s description of that which overtakes our drive towards unanimity 

and conformity.  Paul is saying, in plain language, here, that God didn’t draw us together so we 

can simply look the same, think the same, act the same, talk the same, and gather around the 

campfire singing Kumbayah!  God did not bring us together so that we can bind together in 

conformity.  God brought us together so that our faithfulness and life could be amplified through 

our diversity bound together in love – in relationship with one another.  That’s the church. 

 

There will be plenty of times that you will look around and wish that someone did something 

more like you.  And, there will be plenty of times that someone will look you and wish you did 

something more like them.  But, that’s the church – that’s the body of Christ.  Never gathered to 

be a monotone amalgamation of conformed humanity, but ever and always gathered to be a place 

of challenge, spirit, life and growth as each and every one of us is called into the body to bear our 

light, to learn from the light of others and to embrace the opportunity not to live in unanimity and 

conformity, but ever to live in faithfulness and discipleship amplified through our diversity, and 

bound together in love. 

 

 

 


