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It’s a surprisingly difficult challenge task.  To go back to a story people have known since their 

infancy – to reflect on Scriptures people have heard a hundred times – to prepare a message for 

an occasion on which you have preached dozens of times before – and try to say something new, 

something different, something uniquely meaningful and thoughtful to inspire new reflections on 

a story we know better than just about any we’ve ever known in our lives.  Early in my ministry, 

I explored that challenge with a veteran minister who gave me one simple piece of advice.  ‘Go 

back to the story.’  He said.  ‘Go back to the story and see what it’s saying to you this time.’  So, 

that’s what I do.  Every year, I come back to this nativity story from the gospels and I read it, I 

pray on it, and I see what it’s saying to me this time.  And, sure enough, every year, it’s saying 

something new.  But, what really struck me, this year, was precisely that!  Every year, it’s saying 

something new!  Because, every year, there’s something new, of the story, that I, that we, need to 

hear! 

 

There a question that kept bouncing around my mind as I played with this story, this year, and 

that question was, simply, ‘Who are you?’  In this story of divine action, angelic proclamation, 

faithful response, human reticence, and simple awestruck wonder, who are you? 

 

Are you Mary?  Is this story calling you, challenging you, to respond with faith and service to a 

life of discipleship that may be less than simple and far from what you might chose for yourself?  

Are you confronting God’s will in your life and seeing the contradiction between your path to 

faithful service and the easy road you’d much rather travel? 

 

Are you Joseph?  Are you being asked, by this story, to trust the unknown and believe the 

unbelievable?  Are you being asked to accept truths of God in your life that seem beyond 

comprehension and to trust in the paths God has set before you despite the logic and clear-

thinking you so readily see ushering you in other ways?  
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Are you Zechariah or Elizabeth?  Is God calling for you to trust in the impossible and count on 

the preposterous in order to be a part of what God is longing to do in this world?   

 

Are you the innkeeper?  Are you being faced with that never-ending challenge of making room 

for God in your life?  Are you looking at your schedules, your commitments, your obligations, 

your work, and every aspect of life and shutting the door on God’s miraculous work in your life 

because there’s just no room at the inn? 

 

Are you John?  Are you being charged with the task of preparing the world for God’s work?  Is 

God calling you to pave the way – to ripen the harvest – to open the hearts and minds of those 

around you to the story of God’s love born in an infant child? 

 

Are you the shepherds in the field?  Are you among those hearing this story, who need to be 

reminded that this story is for you, that this birth is for you, that all that Jesus is, brings, teaches 

and creates through his life, death and ministry are, indeed, for you? 

 

Are you the Visitors from the East?  Are you among those searching, looking, longing to 

discover the One born on Christmas and yearning to more fully know his presence in our world – 

his presence in your life? 

 

Who are you in this story?  Are you the one being called to faithfulness?  Are you the one being 

challenged to trust in God’s promises and guidance?  Are you being compelled to share the Good 

News of this birth?  Are you being called to hear, to speak, to worship, to serve, to abide, to 

believe, the list goes on and on.  But, I think it is precisely that list, and the profound breadth of 

stories and experiences that lie within this Christmas story, that speaks so profoundly to the 

message it has for us tonight. 

 

You see, what really struck me, as I reflected on this story over the past month or so, was the fact 

that every year – every Christmas – there is a new message to speak.  Every time, there is a new 

inspiration that comes out of this narrative.  And, I think that comes from the very fact that we 

never come to this story from the same place twice.  Every year, as we come to the glory and 

promises of Christmas, we come from a new place.  Our lives, our hearts, our minds, our 

thoughts, they are different each time we meet this tale – and what we need from God (and what 

God longs to bring to us) is different each time.  So, each year, each Christmas, there is a new 

message for us to hear – because, each year, each Christmas, there is a new birth God longs for 

us to experience. 

 

And, I think that’s the key that we so often miss in this story.  This is so much more than a tale to 

be remembered.  This is so much more than a story to be recalled.  This is so much more than a 

birth to celebrate or an event in which to rejoice.  God doesn’t want us to simply exult in what 

happened.  God doesn’t want us to simply revel in that which occurred some 2,000 years ago.  

God wants us to live it – to experience it – to know what it is to have Christ born in our lives 

each and every year, in the manner in which we need Christ born in our lives each and every 

year. 

 Some of us need the challenge of the Christ-child – the call to deeper service and 

discipleship in our lives.   
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 Some of us need the assurance of the Christ-child – the confidence that God has, is, and 

will continue to fulfill His promises. 

 Some of us need the strength of the Christ-child – the divine courage and fortitude to 

endure the challenges life sometimes thrusts upon us. 

 Some of us need the guidance of the Christ-child – the path set before us to illuminate our 

steps and guide our ways. 

 And, some of us need the hope of the Christ-child – the very confidence that God will be 

with us in all we know and face in our lives. 

 

I think we pay painfully too little attention to the joy and wonder that is experiencing Christmas 

as a new, and real, birth in our lives.  The truth is that I could preach 200 messages up here this 

evening, and yet I still wouldn’t speak to every message that God longs to bring into this room 

tonight through the story of this birth.  Because, the truth is that God has a message, an 

experience, a new birth, for each and every one of us in this room tonight – custom made for you 

and for me.  So, as we continue through this story – as we listen to the beautiful music of the 

choir – as we light our candles and sing Silent Night – open your hearts and minds to the 

experience of Christmas.  Allow God to speak to you the message you need on this glorious 

night, and allow this to be the day in which Christ is born in you in any and every way you need 

that presence in your life.   

 


