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Judas Speaks 

 

There was something so compelling about him, the day when Jesus stood before me and said, 

“come follow me.”  Immediately I knew I would – even before I really knew… why.                      

Before I had any idea what role I would play.   

 

It was somehow so easy at the beginning to leave everything behind… 

We followed him through the countryside and villages, growing in awe of him as he healed and 

touched so many…including people that none of us would have even approached…because then 

we would become unclean… 

 

But none of this held Jesus back, his love and mercy knew no bounds. Following the status quo 

did not matter to him. Fear of its power never held him back. 

 

It was somehow so easy at the beginning to follow him. Although at times confusing. He told us 

stories about seeds and soils. He told us stories of the harvest coming… and something about the 

Kingdom of God. I felt I was beginning to understand what he was teaching - but then find 

myself confused…not sure what it meant for me. 

 

But then he sent us out, we twelve, in teams of two, to heal and cast out demons.  It was 

exhilarating to feel we were making a difference. Perhaps we too would become like Jesus, 

known throughout the land as healers, and demon casters! 

Yes, we had seen and heard so many things, the crowds that gathered around always pressing in 

for more.  Clearly Jesus was a great healer, everyone could see that! 

 

It was so easy to follow this great healer, this one who had enough mercy for everyone he 

encountered.  But then something happened that seemed beyond possible:                                         
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Somehow he fed a huge crowd that had stayed all day to listen to him. He told us to give them 

something to eat, but really, with what?  And yet when he blessed the little that was given… it 

became more than enough.  I didn’t know what to think.   What does this mean? 

                                     

And then later that evening as we twelve were crossing the sea, it became rough, too hard to 

cross.  And suddenly Jesus is there, walking on the sea…terrifying!  We hear him say, “don’t be 

afraid!” and the sea becomes calm. And in the calm, I am more afraid…because only God has 

power over the wind and waves.   

Who is this man I have chosen to follow? 

 

Some days pass, and questions are running through my mind. I see what I see…and I hear what I 

hear… but I feel a strange hardening in my heart, I can’t explain it even to myself.  

And then Jesus asks the question I have been asking myself-  “Who do you say I am?”                           

And when Peter says- “you are the Messiah” my heart soars with hope - and them plummets as 

Jesus tells us that he must suffer, be rejected…be killed, and after three days rise again.  No! -this 

is not the Messiah I am looking for! 

 

It had been so easy to follow him at first, but now… 

 

Now I question every move he makes, everyone he touches, every mercy shown, everything he 

says.    We enter Jerusalem to celebrate the Passover with shouts of Hosanna, Save us- leading us 

in.  But is he the one? 

 

He publicly criticizes the Scribes and Pharisees, and now he speaks of the temple being 

destroyed…this cannot be the Messiah!  And then that woman offers expensive ointment to 

Jesus.  For some reason this is the last straw!  That money should have been given to the 

poor…but no, Jesus says she’s done the right thing, she has prepared him for burial.  

  

It had been so easy to follow him at first, but I am disappointed.  The things he is doing and 

saying don’t fit with what I hoped for.  He cannot be what I had hoped for… to follow him is too 

hard…he must be stopped.  

 

Matthew 27:1-4  

 

27 When morning came, all the chief priests and the elders of the people conferred together 

against Jesus in order to bring about his death. 2 They bound him, led him away, and handed him 

over to Pilate the governor. 

3 When Judas, his betrayer, saw that Jesus was condemned, he repented and brought back the 

thirty pieces of silver to the chief priests and the elders.  

 4 He said, “I have sinned by betraying innocent blood.”       

But they said, “What is that to us? See to it yourself.” 

If I Could Turn to Jesus Again 
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Ah Judas. No one wants to be Judas.  From the Hebrew origins the name Judas means “God is 

Praised.” And in the first century, or that time when Jesus walked with his disciples on earth,     

this was a very common name.  

 

But I don’t believe too many children we know today are named Judas.  

The connection between Judas - and betrayal - has seeped out of the church walls and into the 

secular world.  Like the name “Good Samaritan” – but in an opposite way - you don’t have to 

have any background in church or the Bible to hear that title or name and catch its meaning when 

someone is called a “Judas.”  They are evil, a traitor. 

    

This is the primary identity I believe most of us hold for Judas- a figure of evil.  

But he wasn’t just a figure, he was a human being, like us.  So let us try to imagine the man - 

through what we can find in scripture.  

  

We know he was a disciple, chosen and invited by Jesus to be part of that core twelve. But with 

every invitation is the choice to say yes, and he and eleven others did, following a pattern of 

leaving their life behind in order to simply be with Jesus. What motivated him to do this?     

What motivates us to do this?  Something compelling…something true that brings us hope. 

But something else happened along the way.  Something that opened the way for a dreadful turn 

away from the one whose hope and ways of mercy had so inspired.  What changed? 

 

In Matthew’s gospel it seems it is money or greed that motivates as Judas seeks out the chief 

priests and asks, “what will you give me if I betray him?” In Mark’s gospel we are told that the 

disciples have witnessed miracles and yet - because they either don’t understand or are in fear of 

what that means, their hearts are hardened.  Is that the seed of betrayal for Judas along the way?   

In both Luke and John, Judas is brought to the edge when Satan enters him during those final 

days- but what opened that door? 

 

Was it a slow process that dimmed the initial glow?  Discomfort with questions and answers that 

simply didn’t fit his expectations?  Was he - disappointed when Jesus didn’t use his power in the 

way Judas thought he should?   

 

How about apathy or fatigue, trying to keep up with all the needy that pressed in?  Was there a 

dawning realization as things got harder that following Jesus could be - risky…that it asked too 

much of him? Or was he a pawn in a game much larger than himself? 

We cannot really know. But let us remember - for our own sake - that he was a human being, not 

just the villain in some story we tell every year. 

 

I imagine that for many of us there are just some people  we cannot wish to receive God’s mercy 

and love…some people we cannot find a redeemable bone in their body. It may be someone we 

are angry with on a personal level. It may be someone we are aware of through the news. What 

have they done to deserve mercy?                                                                                                                  

We are told it is not for us to judge…but we do. 
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Let’s try to imagine a bit more about this man.  Matthew’s gospel just told us that when Judas 

heard that Jesus had been condemned, he repented.  And he was met by a stone wall, “What is 

that to us? See to it yourself.”   

                  

And if I had read a little bit further, we would hear that for Judas -his guilt or remorse took him 

to a terrible end.  And it might be easy for some of us - in that moment - to respond like the chief 

priests and elders.  He brought this on himself…what good is repentance after the fact?  The 

damage has been done. And now a kind of justice has been done...right?  

  

But here’s the thing.   

 

When we immerse ourselves in the Gospel, we see another kind of justice than that prescribed by 

the chief priests.  We see Jesus, we see ourselves, we see others, we see mercy. 

 

Where are you in this story tonight? Has the glow of hope ever dimmed for you? Has 

disappointment in the way you think God responds caused you to question if he is there?  Has 

something hardened your heart toward God? Toward others?  Have you ever felt you have done 

something you shouldn’t have…or not acted on something when you should have?                                                                                                 

If you are free from all of these questions…I would be surprised.  For I know I’m not. 

 

But then…Is anyone ever too far away from God that they cannot return?   

Would Jesus have said to Judas, “What is that to me?  See to it yourself.” Would Jesus,  the one 

who was betrayed have felt justice had been done to Judas in the end? 

 

We know the answer to that.  The cross tells us the answer.  We can trust and put our hope in the 

one who was able to say to all the world, “Forgive them.”  

  

Where are you in this story?   Is there anything of Judas in your story line?   

In whatever turns your life takes, open the eyes of your heart, God is there - with wide open 

mercy.   

 

Amen 

 

  

 

 

 

 


