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   From the Pulpit... 
 

“Not Just Changed but Changing” 
Rev. Julie Sheridan-Smith – Preaching 

John 21:15-15, John 20:19-31 

April 11, 2021 

Second Sunday of Easter 
 

 

I think the week after Easter brings a variety of reasons and possibilities for gathering and for 

preaching. Today- is often referenced as Low Sunday, as there is a general expectation that the 

crowds of Easter will fade back. And there is always that hope, really the understanding that for 

those we see and those we do not see, God is working through their lives. 

And we know that for many of us the previous week, the entirety of Holy week was an 

ultimately triumphant - yet deeply emotional week!   

After the final meal with Jesus, after the trial, the pain, the cross…after the discovery of the 

empty tomb, the sound of Alleluia’s and “He is Risen Indeed’s- after all of this, what has really 

changed for and about us?   

 

Now granted this spring offers us some tangible resurrection feelings.  At minimum, a sense of 

hesitant triumph and edging toward renewed life.  

Vaccines, green grass, flowers, and warming weather.  Some are venturing out more, and for 

others a bit of longed for traveling has begun.  If ever there has been a time to step eagerly into 

the “now what” life following Easter Sunday, it is now! 

 

And that is why these two well known- just after the resurrection stories - from John’s gospel fit 

so well into our new sermon series on the “ings” of faith.  God at work through us bringing 

change. 

 

We just heard about how Thomas, really everyone in the upper room that evening, is changed- 

from stricken grief and paralyzing fear – frozen and unable to imagine how to go forward with 

their lives without Jesus.  The “what next” possibilities unwanted and too difficult to imagine. 

Then we hear of their understanding and acceptance, that somehow Jesus is there with them, and 

even more than that – as Thomas says, Jesus is their Lord and God!                 They are indeed 

changed by all this.  

 

And while I am convinced that we are – we will be- and we have been changed, we too may trip 

a bit on the “what’s next” -but not in paralyzing fear, for we don’t have to imagine how to go 
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forward.  We already know, it is right there- in that breath of peace - as we hear, “so now I am 

sending you.”  To do what?  Well in this particular appearance of Jesus, we hear that it is to 

forgive.  Do you know what power that carries?  The power of forgiving, reconnecting, creating 

a new way forward.  The power of letting go of being trapped in the past, the power to bring 

healing to another- and even more powerful to yourself through that letting go.  That is a lot of 

“Ings” of faith that God can work through us. 

 

And of course, there is the other appearance of Jesus that John’s gospel records, after Jesus has 

appeared again and prepared a breakfast on the lakeside for those fishermen.   And then…the 

conversation that happens between Jesus and Peter.  Jesus is very clear with Peter, and with all of 

us…if you love me, Jesus says, then let this be shown by taking care of all that I love.                                                                                

We all know - this is more than feeding a particular flock of sheep, or a selective group of 

people.  It is following the tug on our heart, wherever and to whomever that leads. 

 

But then again, we have celebrated Easter many times and we realize that what God has done - is 

doing - and will do for us is a gift we receive in a moment and through time.   Being changed by 

the life, the cross, the resurrection - is a lifetime process.  And we are given moments, people 

and places to respond. 

 

As Mahatma Gandhi’s well-known saying goes, “We must be the change we want to see in the 

world” which echoes what Jesus communicated long ago when he said, “now I am sending 

you…” “Feed my lambs, take care of my sheep…feed my sheep.” 

 

Jesus taught these things through his life, and we are reminded of this in the parable Jesus gave 

us, of the sheep and the goats, when he calls us to be his sheep- to inherit the kingdom.  Jesus 

says (what I hope is very familiar to you), “ for I was hungry and you gave me food, I was thirsty 

and you gave me something to drink, I was a stranger and you welcomed me,  I was naked and 

you gave me clothing, I was sick and you took care of me, I was in prison and you visited me” 

(Matthew 25:37-36). And if there are any questions about this – Jesus continues by explaining 

that each and every time you reached out in any of these ways to another in need, you reached 

out to Jesus.   

 

But he has been most clear…and we heard it again on Maundy Thursday with the New 

Commandment to love one another- like Jesus…and on Easter morning when Jesus meets with 

Mary at the empty tomb and says “Go, and tell!”  And now, in these first days after the 

resurrection as Jesus says, “As my father sent me- now I send you.”  Receive and give 

forgiveness…if you love me, care for my sheep.  Each of these things is spoken to us now - we 

can’t miss their meaning!  The “now what” question is clearly answered. 

 

 

“Listen, I will tell you a mystery! We will not all die, but we will all be changed,  in a moment, 

in the twinkling of an eye…” (I Corinthians 15: 51).  Those of you with us on Easter morning 

heard this beautiful promise that Paul wrote to the Church.  And yet even then, to that very early 

Church Paul must have realized…perhaps heard the  “now what?” question stirring in those 

faithful hearts even then.  And so, I repeat his encouragement that WE continue God’s work 

through us, “Therefore, my beloved, be steadfast, immovable, always excelling in the work of 
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the Lord, because you know that in the Lord your labor is not in vain.” (1 Corinthians 15:58). 

 

And so here we are, following the week we come for every year, the shouts of Hosanna, 

followed by many of the same voices crying out Crucify Him, and then some of those same 

voices singing out - He    is    Risen.   He is risen indeed. 

 

What to do with resurrection life- the changed and changing life?  Each year we visit the story of 

the empty tomb and the glory of the resurrection.  We return to what is already true because we 

need to. We need to believe that everything is changed and yet like Thomas we need to see the 

evidence of it. 

We are changed- but not perfected.  We have this life, the moments, the people, the places 

through which to continue to be changed – returning the great love given to us- by reaching out, 

by being sent, by going! 

 

If there has ever been a time and a renewed ability to step into the “now what” resurrection life, 

it is now!  We see it already in the pleasure and joy we hear from so many of you, whose doors 

and lives are opening up.    Don’t go back to the way things were, step into being changed by 

what God has formed in you through the losses and joys, through the struggles and good.  Step 

into changing what you can through the love and hope that is already yours. 

 

Just as the disciples must have felt before Jesus appeared to them – do we feel as if this year 

gone by has felt like the worst has happened?  And that now we can begin to receive that breath 

of peace and relax a bit?                                                                                                                                 

And still, we have so many opportunities before us to bring and be part of the ongoing change 

that is God’s intention - for us to be part of. 

 

Jesus spoke into the “what next,” saying “Blessed are those who have not seen me but have still 

believed.”     And yet we do see him!  In every action that cares enough about the difficulty of 

another to do something about it – to pray – to act – to send – to GO. 

 

How grateful we are to be part of a faith community seeking to know and live into this season of 

God working change through us -  as we take part in the “what next” call that God has for us. 

We are already experiencing the excitement heard from some of our youth about the renovation 

and changes being made for their youth room, investing in today and the future. The Worship 

Visioning team is in the process of hearing from you about our ways of welcome and worship 

and reaching out. The council is seeking your input for possible uses of the forgiven PPP loan- 

which is now a grant - that we can use to bring change to helping organizations beyond our walls 

that have experienced deep struggles this past year to do the good work they are intended to do. 

 

I know that for others, there are many paths, many ways to be the change we want to see in the 

world.  But I chose the quote for our Call to Meditation this morning, for US, as followers of 

Jesus, “I believe in Christianity as I believe that the sun has risen; not only because I see it, but 

because by it I see everything else.” 

It doesn’t matter if you are 5 or 95.  You matter, and the way you take care of his sheep matters.  

You are changing the world God has given you.                                                                                              

See the good you can do and be.  See God working change through you and through others - and 
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celebrate it! 

 

Amen 
  

 


